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Country Finland
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e
Type of Organisation Non-governmental organization

Is the partner organisation a public body? [no

Is the partner organisation a non-profit? yes

Femina ry is a Finnish non-profit organisation founded to address social inclusion, gender equality and
youth empowerment through non-formal education. Based in Kerava, the organisation has been actively
involved in EU-funded projects since 2019, acting as both lead coordinator and partner in programmes
funded under Erasmus+ and other international frameworks.

Our work centres on three concrete areas: designing and delivering non-formal education programmes
for young people aged 15-35, with a focus on digital literacy, critical thinking and civic participation;
supporting women and girls from migrant and refugee backgrounds in developing leadership and
communication skills; and facilitating intercultural dialogue through community-based events and
cross-border youth exchanges across the Nordic-Baltic and Euro-Mediterranean regions.

To date, Femina ry has coordinated or contributed to over 15 international projects, including 10 as lead
organisation. Our team brings together professionals in psychology, law, communications, translation
and project management, ensuring high-quality implementation, accessibility for multilingual
participants, and strong safeguarding practices throughout all activities.




Main Aims

To provide structured non-formal education programmes that develop civic, digital and intercultural
competences among young people from diverse backgrounds.

To strengthen the leadership capacity and public participation of women, particularly those from migrant
and refugee communities, through targeted training and mentoring.

To foster sustainable intercultural partnerships between organisations across Europe and the
Euro-Mediterranean region through collaborative project work and knowledge exchange.

To contribute to EU policy priorities on inclusion, active citizenship and sustainable development by
generating transferable tools, methodologies and best practices through project implementation.

Project Experience:

2026 - Countering Gender-Based Disinformation: Practical Tools for Women-Led CSOs in the Euro-Med
Region — Lead Organisation (current)

2025-2026 - Women's Leadership in Health & Safety Education (Erasmus+) — Lead Organisation
(current)

2025 - Youth Strategies and Actions for Amplifying Leadership and Critical Thinking — Lead Organisation
(completed)

2025 - Nordic Youth Media Lab — Lead Organisation (current)

2024 - Strengthening Youth Leadership in Political Participation, Critical Thinking and SDGs — Lead
Organisation (completed)

2023-2025 - Media Literacy for the Elderly — Lead Organisation (completed)

2022-2023 - Creative Nordic Generation 2030 — Partner (completed)

2021-2022 - Together Towards Green, Sustainable, and Digital Society (Nordic-Baltic) — Partner
(completed)

2019-2021 - Empowering Women in Rural Areas — Lead Organisation (completed)

Core Activities:

Through these projects, Femina ry has delivered over 100 workshops and training sessions across 8+
countries, organised youth mobility activities, produced multilingual educational materials, and built a
network of partner organisations spanning Nordic, Baltic and Mediterranean regions.

Staff

Ganna Oikkonen — Psychologist & Youth Well-being Facilitator Certified psychologist with over 20 years
of experience in youth counselling and group facilitation. Specialist in designing safe, inclusive learning
environments for non-formal education settings. Has led well-being and reflection components in
multiple international youth projects. Role in the project: responsible for participant welfare,
psychosocial support and group process facilitation.

Laura Kezhaeva — Communication Trainer & Legal Advisor Communication strategist with over 20 years
of experience in media literacy and intercultural communication, particularly within migrant and refugee
communities. Specialist in countering online hate speech and building inclusive narratives. Has
coordinated communication strategies in 15+ international projects. Role in the project: leads media
literacy and digital communication training sessions; provides legal oversight.

Oksana Skaldina, PhD — Programme Coordinator & Sustainability Trainer PhD-holder and experienced
programme coordinator with over 10 years of practice in participatory learning methodologies. Has
designed and facilitated educational content for 20+ international projects, including programmes on
environmental awareness and community-based sustainability. Role in the project: coordinates the




overall programme, designs educational content and mentors participants in developing action plans.
Rusol Al Seab — Translator & Intercultural Mediator Professional translator and mediator with 5+ years
of experience ensuring linguistic accessibility and inclusive participation in multilingual project settings.
Has supported 30+ workshops and contributed to 8 international projects. Role in the project:
translation of all project materials, interpretation during activities and intercultural mediation.

Maria Rajala — Legal Advisor & Human Rights Educator Legal professional and educator with 15+ years
of experience in human rights law, child protection and civic education. Has delivered training in 50+
seminars across Europe. Role in the project: ensures ethical and legal compliance of all activities; delivers
human rights and digital citizenship education components.

George Garankoff — Migrant Support Consultant & Intercultural Mediator Experienced consultant with
6+ years of practice supporting migrants through integration and community programmes. Has
contributed to 7 international projects. Role in the project: provides individual consultations for
participants with a migrant background; ensures cultural sensitivity and accessibility throughout
implementation.

Valery Scaldina — Youth Assistant Social sciences student and active volunteer with 3+ years of
experience in youth projects. Role in the project: supports logistics, participant communication and peer
engagement; brings a direct youth perspective to programme design and evaluation.
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